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	VISION




The vision of the department is a community where diversity and individuality are celebrated and respected; a community where all children are provided with the opportunity and resources needed to achieve personal success and happiness; a community where all children grow to be competent, confident, contributing adults.

	MISSION




The mission of the department is to provide high quality educational and developmental services to all children.  By working collaboratively with families and community partners, we ensure our services are comprehensive, effective, and efficient.
	GOALS & INDICATORS



	GOALS
	YEARS
	INDICATORS

	To provide high quality, equitable, culturally responsive supports and services for children and families.
	
	

	To provide ongoing professional development so that all staff have a deep understanding of child development, current research, policy, and practices to meet the needs of all learners.
	
	

	To communicate effectively to support internal and external programs.
	
	

	To continually build and maintain collaborative partnerships, within our program and in the community.

	
	


	GUIDING PRINCIPLES




Families 

Working with families involves a positive attitude, flexibility, and willingness to accept the following responsibilities:

· Welcome all families- and all family structures, sizes and arrangements

· Initiate relationships with families that are receptive, responsive and respectful

· Include family-friendly spaces with pictures and materials that affirm and welcome all families

· Engage in honest dialogue with families about their expectations and staff/program objectives

· Hold the child and family in high regard and partner effectively with different groups of parents 

· Support families during transitions

· Provide opportunities that support parents’ needs to connect with other parents for reflection, information, ideas and support

· Support parent-child relationships in a way that values the culture and language of the family and recognizes how different cultural influences may influence family development
· Empower families to be present and develop a commitment to effective practices such as integrated therapy model, digital early learning, coaching and active engagement with their child

Evidence Based, Developmentally Appropriate Practices 
Our understanding of developmentally appropriate practice is derived from numerous sources, which include current research in brain and child development, as well as recommended policies and practices:

· Teaching strategies are child-centered and explicitly support learning across multiple domains  

· Staff receive ongoing training and coaching in the areas of teaming, integrated therapy, and inclusion of all children (and other effective practices such as embedded instruction, UDL, DEL, dual language learners, etc.) 

· Ongoing reflection guides classroom design and/or staff interactions with children and families
· Since child progress is a direct result of parent interaction, staff coach families using a “hands-on” model
The understanding of child development is a critical element from which ECSE program options emerge.  This knowledge guides and directs us in our approaches to:

· Assessing child strengths and areas of concern

· Monitoring ongoing child progress

· Supporting children in any learning environment
· Applying a variety of teaching strategies, which encompasses integrated therapy strategies, view of the whole child and the role and culture of the family (UDL, DLL, technology, embedded instruction, etc.)

· Collaborating and providing consultation within our program, with families and community partners. 
Community Networking

Educational systems alone cannot meet the diversity of family needs; therefore,
· We acknowledge the importance of community collaboration in linking families with other agency services and resources by educating and coaching family members.  As a result, community partnerships are strengthened 

· Through these community partnerships, viable alternatives for creating and improving services and programs are developed.  
· We use technology tools and resources as a viable means to enhance communication and collaboration.
Teaming and Personal Commitment

Our success in the delivery of services is measured by the capacity to create successful teams.  Our work with families and one another requires an understand of teaming, coaching and mentoring, and a personal and professional commitment to the following:

· Valuing the knowledge and life experience that each staff member brings, sharing expertise, and respecting all team members

· Accepting responsibility and accountability for our decisions and actions
· Professional commitment to high quality services

· Personal investment, doing a job with integrity and giving equal value to all team members opinions
· Entering into relationships with our colleagues which are supportive, professional, respectful and collaborative
· Establishing clear expectations for teaming and working together.  

· Recognize that each staff member has the responsibility for professional behavior as they represent NCOE with our children and families and in the community 

Shared Leadership
Quality leadership directly affects staff and overall effectiveness of services provided to young children and their families.  Shared leadership within the department requires:

· Knowledge in the field of early childhood, understanding of critical issues, and the capacity to communicate these issues to a broad range of audiences.  

· The ability to advocate and provide clear direction for programs 

· The ability to work collaboratively, problem solve, and develop cohesive decisions

· Working together, supporting, respecting and advocating for each other and the program

· Supporting teachers in their implementation of instructional approaches through coaching or mentoring

· Ensuring that all teams have time and opportunity for cross-training, follow-up, and follow through in the classroom 

· Ongoing staff and professional development and continuing education opportunities
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